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In the spaces below, briefly describe how the schoolwide program (SWP) assures that 

the ten required components are being covered.  Title I does not have to fund all of the 

10 components (other sources may fund some of the components) because federal, 

state and local resources are integrated in a schoolwide program.  Federal funds must 

be supplemental to State and local funds; however, services do not have to be 

supplemental to the regular education programs. 
 

1.  Needs assessment covers whole school:   

What data sources did the school use to plan the school wide program?  The 

School Report Card, Stanford 10 reports, Discovery Education benchmark 

assessments, AIMSweb benchmarking and progress monitoring data, 

SuccessMaker Math and Reading reports, Study Island data, Waterford data, 

results of common assessments,  and student work were utilized to plan the 

school wide program.   

What needs did the data identify?  Writing is the most critical area needing 

improvement.   

What specific grade levels and/or content areas were identified as a priority?  

Writing is a priority need among all grade levels.  Specific writing instruction and 

more writing in the content areas are all priorities.   

What achievement gaps were identified?  While the gaps are decreasing, 

achievement gaps are still evident between students qualifying for free/reduced 

lunch and those not qualifying for free/ reduced lunch.    
 

2. School wide reform strategies:  

What strategies, based on scientific research, will all teachers and 

paraeducators use?  Shopville Elementary School uses Harcourt Trophies as the 

core reading program and My Math as the core math program for kindergarten 

through 5th grade.  All students utilize SuccessMaker Math (individualized 

software instruction) for 20 minutes per day.  Students also participate in 

SuccessMaker Reading.  Teachers and paraeducators use hands on activities to 

enhance student learning.  Interactive activities on the Promethean board are 

used in every classroom.  AIMSweb is used to screen and monitor the progress of 

all students.   

What is the program design and how is it correlated with the common core state 

standards?  

All instruction in the school is correlated with the KY Core Academic Standards.   

Harcourt Trophies has been approved through the Kentucky Department of 

Education and the school received a waiver to utilize My Math (McGraw-Hill).  
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Both core programs include instruction tied to everyday life, inclusion of problem 

solving skills, and explicit teaching of concepts and skills.  Instruction in the core 

programs continuously reviews previously learned material and connects new 

learning to past learning experiences.   

How does the program increase the amount and quality of learning time?  

Through the use of formative assessment, teachers are more keenly aware of 

each student’s strengths and weaknesses.  This allows teachers to individualize 

instruction and increase the quality of learning time.  Core and supplemental 

programs in use at Shopville offer many opportunities for differentiated instruction 

through leveled readers, individualized software instruction, and 

remediation/enrichment options.   Students identified for interventions are pulled 

outside of the core reading and math programs. 

How will the achievement gap be eliminated between various groups of 

students, including male and female students, students with and without 

disabilities, students with and without English proficiency, minority and non-

minority students, and students who are eligible for free and reduced lunch and 

those who are not eligible?  The RTI team analyzes assessment data and 

develops intervention plans for struggling students.  Analysis of student work and 

formative assessment data is used to make instructional decisions for all students 

during professional learning community (PLC) meetings, regardless of their 

inclusion in specific subpopulations.  Teachers regularly participate in professional 

development focusing on meeting the needs of ALL children.   The entire faculty 

at Shopville is committed to long term study and implementation of the 

strategies detailed in Classroom Assessment for Student Learning by Rick Stiggins.  

This is continuing to benefit student achievement as we align our instruction, 

curriculum, and assessment system. 

How will the special needs of low-achieving students be met?  The needs of low 

achieving students will be met through a variety of ways including small group 

instruction within the classroom, intensive intervention through pull outs, and 

presenting material in a variety of ways to address the learning styles of all 

students.  Parents of low achieving students are involved in planning for the 

academic needs of their child.   

Was the schoolwide plan implemented as written?  Yes 

Were the strategies effective in increasing student achievement?  Yes, the 

number of students performing at the novice level has consistently decreased 

each year.  The number of students in interventions is steadily decreasing as well.   

Did student achievement meet the goals established in the plan?  As goals are 

met, stakeholders meet to adjust the goals so that the school is continually 

working to improve.   
 

3. Instruction by highly qualified teachers:  

Are all teachers certified in fields in which they are teaching?  Yes   

What is the educational background of paraeducators?  All paraeducators have 

passed the paraeducators assessment and some have obtained some college 

hours.  In addition, they are involved in professional development each year.   

What steps are being taken to ensure that new paraeducators meet the 

educational requirements before they are hired?  Paraeducators apply through 



the district office and must pass the paraeducators assessment prior to 

employment.   
 

4. Professional development:  

What professional development (PD) is planned?  Our main focus is strong 

implementation and integration of the KY Core Academic Standards in 

English/Language Arts and Mathematics.  Continued refinements of the 

curriculum and standards work are part of the current PD plan.  Writing 

instruction is also planned for the 2013-2014 school year. 

How were the school’s PD needs determined?  The PD needs were determined 

through the needs assessment work (analysis of student achievement, progress 

toward goals, etc.) completed throughout the school year.    

How is the PD tied to the school’s identified need?  The professional development 

plan addresses all of the priority needs included in our CSIP.  This work is compiled 

through the ASSIST site. 

How will the planned PD improve instruction?  As a result of the PD, teachers are 

more knowledgeable with the new standards and are fully integrating the 

standards into their instruction.  Teachers are proficient using a variety of 

formative assessments, using the results of formative and summative assessments 

to adjust instruction for individual students, and communicating the assessment 

results more effectively with parents.   

What makes the PD offerings high quality and ongoing?  PD is planned and 

developed to match the needs of the school.  District offered professional 

development is research based and is provided through experts in their field.  A 

large amount of PD time is allotted for professional learning communities within 

the school and district to meet.  During this time, curriculum maps and vertical 

alignment revisions take place.  PD is on-going because the work that the 

teachers do during PD guides the instruction throughout the year.  It is also 

discussed and revised throughout professional learning communities.   

How are principals, teachers, paraeducators and other appropriate personnel 

such as health services coordinators, special education coordinators, and 

directors of Family Resource and Youth Service Centers included in the PD?  The 

principal is involved in all aspects of the school’s professional development plan, 

from planning, implementation, and evaluation.  Health service coordinators 

participate in PD through the Pulaski County Health Department.  The special 

education liaison and teachers participate in PD through the school as well as 

the professional development offered through the district’s special education 

department.   

How will the impact of the PD on student achievement be measured?  The 

effectiveness and impact of the PD will be measured through student 

achievement, classroom observations, and teacher reflections/evaluations.  At 

the conclusion of each teacher’s PD session, High quality PD should positively 

impact instruction and achievement. 

  



 

5. Strategies to attract highly qualified teachers:  

What strategies are used to recruit highly qualified teachers?  The district 

application includes open ended questions that provide useful information 

about potential candidates.  At the school level, the principal, curriculum 

specialist, and teacher representatives serve on the interview committee.  

References are checked for all potential employees and two rounds of 

interviews take place before a hiring decision is made.     

What strategies are used to retain highly qualified teachers in the school?  All first 

year teachers and teachers transferring from outside districts participate in the 

Pulaski County Leadership Academy.  This is intended to orient teachers to the 

Pulaski County School System and to inform them of resources available to them 

through the district and school.  At the school level, support is provided as 

needed to ensure that the teacher is successful. 
   

6. Parent involvement:   

What will the school do to increase parental participation, such as offering family 

literacy services?  The Family Resource Center is instrumental in this area.  A 

survey is sent home to all families at the beginning of the year and its purpose is 

to let the school know the specific needs of families.  With that information, 

parent workshops are planned and offered to families.  GED preparation, 

computer literacy, and homework help classes are all offered to families.  In 

addition, the school plans family nights throughout the year.  These nights are 

used to teach parents specific things that they can do at home to increase their 

child’s achievement.   

How are parents included in their child’s education?  We keep parents informed 

of their child’s progress very frequently.  Parents participate in conferences to 

discuss their child’s progress and to help make instructional decisions on the 

child’s behalf.  Parents are encouraged to attend RTI meetings, conferences, 

and school wide events throughout the year.  If it is not feasible for the parent to 

come to the school for meetings, home visits, letters/email, or phone 

conferences are utilized to keep parents informed.   

How are parents involved in the development of the school’s parent involvement 

policy, evaluation of the parent involvement program and the learning 

compacts?  Parents are included in policy development by serving on 

committees.  PTA is active within the school and work closely with stakeholders to 

evaluate the parent involvement program and offer suggestions when 

necessary. 
 

7. Assists transition:  

What will the school do to emotionally and academically ease student transition 

from early childhood programs to elementary school programs?  Shopville 

Elementary School is fortunate to have Preschool housed within the same 

building as the rest of the school.  The teachers are familiar to the children and 

the kindergarten and preschool teachers collaborate frequently concerning 

student needs.  There is time built into the school calendar to allow for transition 

days throughout the school year.  During this time, preschool students visit 

kindergarten classrooms to ensure smooth transitions.  The preschool curriculum 



includes two programs (Handwriting Without Tears and Waterford) that the 

students will also encounter in kindergarten.   
 

8. Measures to include teachers in decisions:  

How are all teachers included in the selection of academic assessments?  Some 

of the academic assessments used in the school are mandated through the KY 

Department of Education (K-PREP, Stanford-10).  While the K-PREP and Stanford-

10 are mandated for the 3rd, 4th, and 5th grades, our school has chosen to 

administer the Stanford-10 to all kindergarten, 1st, and 2nd grade students, as well.  

AIMSweb and Discovery Education are assessments purchased for the school 

based on teacher input.     

How do all teachers participate in the analysis of data and the development of 

the overall instructional program in order to improve student achievement?  

Data analysis occurs frequently at Shopville Elementary School.  This happens 

within professional learning communities, school-wide meetings, SBDM meetings, 

PTA meetings, and professional development sessions.  As data is obtained, 

teachers meet to analyze the strengths and weaknesses of the instructional 

program.  The data guides the revisions of the school wide program. 

 

9. Activities to ensure that students meet state standards:   

How does the school provide effective, timely and additional intervention to 

students in danger of not meeting state standards?  As soon as data reveals that 

a student is struggling, the reading or math interventionist conducts an individual 

placement test with the student.  The results of that assessment will indicate 

which intervention is provided.  The interventionists, principal, and curriculum 

specialist meet to determine specific group placement.  The interventionist team 

meets regularly to monitor progress and make instructional adjustments as 

necessary.  

How are students and their needs identified for assistance?  Students are 

identified through universal screening and the use of formative and summative 

assessments.  Teacher input is also valuable in the identification of students 

needing assistance.   

How do teachers and paraeducators collaborate for planning and instruction?  

Collaboration is common practice in the school.  While teachers are ultimately 

responsible for planning instruction for all students, paraeducators and teachers 

discuss specific plans and strategies to use to guarantee the greatest degree of 

success for each student. 
 

10. Coordination and integration of program:   

What Federal, State and local funds are made available to the school?  Shopville 

has access to the following funds: Professional Development, SBDM allocations, 

Read to Achieve, Section 7 funds, Title I, and activity funds (money that teachers 

raised at Fall Festival, Spring Carnival, etc.).  
How does the school coordinate and integrate Federal, State and local programs 

and services to improve instruction and increase student achievement?  Funding 

is coordinated to guarantee that students’ needs are met and that all of our 

students are performing to the highest level possible.  The principal, bookkeeper, 



and district finance officer work together to ensure that the funding sources are 

appropriate for each expenditure. 
 


